
 

Health and Wellbeing Framework 
We believe that each individual has primary responsibility for their own health and wellbeing. However, we 
recognise that a workplace with appropriate practices and procedures can play an important role in supporting 
staƯ wellbeing. 
 
Joondalup Education Support Centre (JESC) has a dedicated working group that focuses on supporting the health 
and wellbeing of staƯ. Priorities are identified through staƯ surveys conducted both internally and in consultation 
with an external organisation, RSO Partners. Using this feedback, a support framework has been developed to 
address key areas, including: 
 

 Administrative workload 
 Literacy support 
 Communication with parents and carers 
 Behaviour management and safety 
 StaƯ recognition 
 The impact of the workplace on mental health, social wellbeing, and relationships 

 
This framework is reviewed regularly to ensure it continues to meet the needs of staƯ. 

 
 
 
 
 
 
 
 
 
 
 
 

 

Professional Learning and Wellbeing Activities 
StaƯ are provided with professional learning opportunities across a range of areas to ensure they feel confident, 
capable, and well supported in their roles. Training aligns with Department of Education requirements and 
guidelines and is delivered through a variety of formats, including online and face-to-face sessions. 
 
JESC has several staƯ members who are qualified to deliver professional learning both internally and to 
colleagues from other schools. We also work collaboratively with external providers to deliver specialised training 
for staƯ, including Statewide Services and other professional partners. 
 
In addition to professional learning, we foster a strong sense of community, connection, and wellbeing through a 
variety of activities throughout the year. A dedicated StaƯ Wellbeing board promotes upcoming events, 
resources, and support services available to staƯ. We also have an active social committee that organises 
opportunities for staƯ to connect and engage with one another. 
 
Examples of staƯ wellbeing initiatives and activities include: 

 Cape to Cape hikes 
 Steptember 
 Term 4 Professional Development Day with a focus on wellbeing 
 ‘Soup’er Wednesdays 
 Social and community-building events throughout the year 

 
These opportunities support staƯ wellbeing, encourage positive relationships, and contribute to a connected 
and supportive workplace culture. 



 
 

 

Structure and responsibilities 
JESC's approach to staƯ health and wellbeing is supported by three key pillars: the Health and Wellbeing (H&W) 
Working Group, the StaƯ Association, and the Administration Team. Each pillar has specific responsibilities to 
ensure that support is distributed, coordinated, and sustainable across the school. The examples below are not 
exhaustive and may evolve in response to staƯ needs. 
 

Health and Wellbeing Working Group 
Responsibilities include: 

 Developing and reviewing the staƯ Health and Wellbeing Framework 
 Promoting staƯ sporting teams and wellbeing activities, such as volleyball and walking groups 
 Managing and regularly updating the staƯ Health and Wellbeing board 
 Identifying and responding to emerging staƯ wellbeing needs 
 Supporting the implementation of wellbeing initiatives across the school 

 

StaƯ Association 
Responsibilities include: 

 Organising special morning teas and staƯ celebrations 
 Coordinating social events and opportunities for staƯ connection 
 Managing goodwill initiatives for staƯ 
 Organising flowers, gifts, and acknowledgements for significant occasions 
 Promoting a positive and inclusive workplace culture 

 

Administration 
Responsibilities include: 

 Ensuring compliance with Department of Education Work Health and Safety (WHS) requirements 
 Overseeing psychosocial risk assessment processes within the school 
 Providing professional learning and training opportunities for staƯ 
 Supporting workplace practices that promote staƯ wellbeing 
 Monitoring and responding to health, safety, and wellbeing requirements 

 
Together, these three pillars work collaboratively to create a supportive, safe, and positive workplace 
environment that promotes the health and wellbeing of all staƯ members. 


